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[Iporpamma coctaBieHa B cootBercTBuM ¢ TpeboBanusmu GI'OC BO mno HampaieHuUio
noarotoBku 35.03.06 « ArpouHxeHepUsD

Pa3paborumk: kaH1. 9KOH. HayK, goueHT CoetoBa H.IT..

[Tporpamma omoOpeHa Ha 3acejaHuy Kadeapbl 5KOHOMHUKH u ynpasieHus B AIIK 25 su-
Baps 2024 roaa, npotokoia Ne 6.

3aB. kadenpoi: kKaHa. FKOH. HayK, noueHTt [lIunosa U.H.

PaGouas nporpamMma IUCHUIUIMHBI COTJIACOBAHA HA 3aCEIaHUN METOJUYECKON KOMUCCUU
TeXHOJIOrMueckoro ¢axyuprera 15 gpespans 2024 rona, npotokoin Ne 6.

[Ipencenarens MeToAMYECKOM KOMUCCUU: KaH. GuiIoa. HayK, AoueHT [pskoBa H.C.



1 Heas 1 320241 y4eOHOM JMCUMILIHHBI

Henpo u3ydyenusi AuCHUIVIMHBI «CTpaTern4ecKuii MEHEeIKMEHT HA NpPeJNpUsTHIX
AIIK» sBnsieTcst oBlajieHne 00y4aroUMMUC KOMIUIEKCHBIMM 3HAHUSIMU B 00J1aCTH pa3pabOTKH
U peanu3aluu ctpateruu ynpasieHus opranuzanusmu AIIK B ycrnoBusix HecTaOUIbHOCTH U He-
OIIPECIIEHHOCTH CPEIBI.

3agauM AMCHMIUVIMHBL: J1aTh OOYyYarolUUMCSl TEOPETUUYECKUE OCHOBBI CTPATETUUYECKOIO
ynpasienus 6usHecom B AIIK; chopmupoBats npezacraBieHuss 06 0COOGHHOCTSX cTpareruye-
CKOTO YTIpaBIICHHS TPEANIPUATHEM WIIM OpTaHHW3alWei B YCIOBHSIX HECTaOWIBHOM, OBICTPO M3-
MEHSIOLIENCS BHEIIHEN CPEbl; 03HAKOMUTB CTYIEHTOB C OCHOBHBIMU METOAAMM aHAJIN3a MaKpo-
Y MUKPOCPE/bl OPraHu3alli1, OLIEHKONH KOHKYPEHTOCIIOCOOHOCTH M MPOrHO3UPOBAHMSI IKOHOMHU-
YeCKOIl KOHBIOHKTYpPBI; IPUOOPECTH TEOPETUUECKHE 3HAHUS U MPAKTUYECKHE HABBIKH IO ONpe-
JIEJIEHNIO BO3HUKAIOIIKMX BO3MOXKHOCTEH M 10 OLIEHKE yrpo3 MPEeANpHUSATHIO, UCXOAs U3 aHau3a
BHEIIIHEH cpefbl, a TaKXkKe CHIIBHBIX U CJIA0bIX CTOPOH MPEANPUSATHIA; BbIpaboTaTh yMeHUe Qop-
MYJIMpPOBaTh MUCCHUIO U II€JIM NPEANPUATHS HA OCHOBE CTPAaTErnYeCcKOro aHalInu3a; U3y4UThb BO3-
MOXHbIE BapUaHTBl CTpaTeruii, METO/bI Pa3pabOTKU CTPATETUU Pa3BUTHs OpraHU3alluK B cdepe
AIIK.

2 Mecto y4eOHo# nucuunanHbl B ctpykrype OIIOII

JucuumimHa «Crparernyeckuii MeHe[DKMeHT Ha mnpeanpustusx AlIK»  sBusercs
micuuruimHo  mpodminst  «TeXHW4Yeckue CHCTeMBbl B arpoOW3Hece» O00s3aTelNbHON YacTH
mucuuiuine b1.0.06 denepanbHOro rocyaapcTBEHHOTo 00pa3oBaTeNIbHOTO CTaHApTa BBICIIETO
no oopazoBanus (PI'OC BO) o nanpasnenuto 35.04.06 ArpouHxeHepus.

K duciy BXOAHBIX 3HAHMIl, HABBIKOB M KOMIETeHUMIl CTy/lEHTa, NPUCTYNAIOIIEro K
u3y4yeHHIo Kypca «Crparermueckuii MeHeKMEeHT Ha npeanpuatusx AITK», momkHO oTHOCUTBCS
cieayouiee:

- Hanu4ue 0a30BBIX 3HAHUN U MPAKTHYECKUX HABBIKOB OCYIIECTBICHHUS MaTeMaTH4eCcKHX
BBIUMCIICHMIA,

- Hanmuuue O0a30BbIX TEOPETHYECKUX 3HAaHUU B cdepe ynpaBlIeHUs, MEHEIKMEHTa,
9KOHOMUKH;

- YMEHHE HCIIOJIb30BaTh, 0000IIATh M aHAIU3UPOBATH WH(POPMALMIO, CTABUTHh LETU U
HAaXO/IUTh MYTU UX JOCTHXKEHUS B YCIOBUSX (POPMUPOBaHMS M Pa3BUTUS MHPOPMALMOHHOTO
00111eCTBA;

- HaJIM4YMe HaBbIKa PabOThI C KOJIMYECTBEHHON MH(OpMaIei;

- ob0namaHue SIIEMEHTAPHBIMH HaBbIKAMHM KOMITBIOTEPHOW T'PaMOTHOCTH, IOJIb30BAHUE
ceTbto MIHTepHeT U1 moucka HHpOpMaIum;

- TOTOBHOCTh Y4YacTBOBAaTh B peaJM3allMd MPOrpaMMbl OPraHHW3ALMOHHBIX W3MEHEHUH,
CHOCOOHOCTB MPEOI0IIEBATH JIOKAJIEHOE CONPOTHBICHUE U3MEHEHUSAM;

- BJAJEHUE METOAAMHU YIIPABICHHUS MPOEKTAMH W TOTOBHOCTh K HMX peajH3alUu C
UCIIOJIb30BaHHEM COBPEMEHHOTO IPOrPAMMHOI0 00ECIIEYEHHUS.

OcBoenue y4yeOHOW IUCHMIUIMHBI 0a3upyeTcs Ha 3HAHUSIX W YMEHUSX, MOJTYYEHHBIX
CTyJEHTaMU TMpU M3Y4YEHUU KOMIUIEKCA JUCLUIUIMH TyMaHUTapHOro (yIpaBIEHYECKOIO)
npodus.

3 Ilnanupyempble pe3yabTaThl 00y4eHUs M0 JUCHUILIHHE (MOIYJII0)

[Iponecc u3ydyeHus: TUCUUIUIMHBI HAaNpaBiieH Ha (POPMHUPOBAHKE CIETYIOIUX KOMIIETECH-
uuii B coorBeTcTBUU ¢ PI'OC BO no nanHOMy HanmpaBiI€HHUIO MTOATOTOBKU:

KOII U HAHUMCHOBAHHE KOM- KO)I H HAMMCHOBAHUEC MHAUKATOPA JOCTHKCHUA KOMIICTCH-
NEeTCHINH 10701

Crniocoben opranuzosbiBaTh U | M/I-1ygk-3: BelpabaTblBaeT CTpaTervio COTPyJHHYECTBA U Ha e€e




PYKOBOJIUTH pabOTOI KOMaH-
b1, BBIpa0aThIBasi KOMaH/I-
HYIO CTPaTETUI0 AJIs 1OCTHU-
YKEHUS OCTaBJICHHON 1eNTn
(YK-3)

OCHOBE OpraHuzyeT paboTy KOMaHIbl MJIS JOCTHXKEHUSA
IMOCTAaBJIEHHOH LIEH.
NA-2yk.3: YunuTBIBacT B cBOCH COIIMAJILHOM u

npodeccuoHaNbHON MEATEeIbHOCTH WHTEPEChl, OCOOEHHOCTH
MOBEICHUSI M MHEHMs (BKJIOYas KPUTHUYECKHE) JIIOAEH, C
KOTOPBIMH ~ pa0oTaeT/B3aUMOACHCTBYeT, B  TOM  YHUCIE
MOCPEICTBOM KOPPEKTHUPOBKU CBOMX JIEUCTBUM.

N-3yk3: OOnagaer HaBbIKAMH MPEOAOTICHHUS BO3HUKAIOIIUX B
KOMaHJIe Pa3HOIIIACH, CIOPOB W KOH(UIMKTOB HA OCHOBE ydeTa
HMHTEPECOB BCEX CTOPOH.

N -4yk3: [penBunut pesynbTarsl (OCIEACTBUSA) KaK JIUYHbIX,
TaK U KOJUIEKTUBHBIX JEUCTBUM.

HU-Syx.3: Ilnanupyer koMmaHmHyto paloTy, pacmpenesser
MOpPY4YEHUsI M JEJIETHpyeT IOJIHOMOYHUS UJIEHaM KOMAaHJBbI.
Oprannsyet 00Cy X AeHHE pa3HbIX UACH 1 MHECHUM.

Crioco6eH ynpaBisiTh KO-
JIEKTUBAaMH U OpPraHU30BbI-

BaTh MPOIECCHI TPOU3BOI-
ctBa (OIIK-6)

N-1onke: YMeeT pabotarh ¢ HHGOPMAIMOHHBIMU CUCTEMAMHU
1 0a3aMM TAHHBIX 110 BOTIPOCAM YIIPABJICHUS TIEPCOHATIOM.
UA-20nke: Omnpenensier 3amadyud  NEPCOHANA CTPYKTYPHOTO
MOAPA3AEIECHUS, UCXOAS U3 LEJIEH U CTPATEruy OPraHU3al|u.
HU-3onk-6: [IpuMeHsieT MeToabl yIpaBIEHUS] MEXINYHOCTHBIMHU
OTHOIIICHUSIMH, (DOPMHUPOBAHUS KOMAHJI, Pa3BUTHUS JUACPCTBA U
WCIIOJIHUTENIbHOCTH,  BBISBICHUSI  TaJaHTOB,  OIPEACIICHUS
VJIOBIICTBOPEHHOCTH PabOTOH.

CriocobeH paccYUTHIBATh
YHCJIO ¥ COCTAB CIIELHATIN3HU-
POBaHHBIX 3BEHbEB IO TEX-
HUYECKOMY 00CITYKUBaHUIO
U PEMOHTY CEJIbCKOXO035Hi-
ctBeHHOU TexHukH (I1K-6)

N-1nke: OcymiecTBiasieT MOUCK MPOTPECCUBHBIX TEXHOJIOTHI
MPOU3BOJICTBA CEIBCKOXO3SIICTBEHHON MPOIYKIIHH.

NA-2yk: Pa3pabarbiBaeT Ha OCHOBE W3BECTHBIX METOIUK
CTPATEruio Pa3BUTHUS OPraHU3alUH U MEPCIIEKTUBHBIX MIAHOB €€
TEXHUYECKOTO Pa3BUTHSI.

U-3nke: BHeapsier B ycnoBUSX NPOU3BOJCTBA CTPATETHUIO

pa3sBUTHsS ~ OpraHM3allud U  TEpCHEeKTUBHbIE IUJIaHbl €€
TEXHUYECKOTO Pa3BUTHUS.
Crnoco0eH oCyIEeCTBIATh N-1nks: JleMOHCTpupyeT 3HaHHMS CIMCOYHOIO COCTaBa

MIPUEM HOBOM M OTPEMOHTH-
POBaHHOM CEIBCKOXO35H-
CTBEHHOUW TEXHHUKHU C 0POpM-
JIEHUEM COOTBETCTBYIOILIUX
nokymeHToB (ITK-8)

CTIeIUaTU3aK U KBaTU(UKAIIIH KaJPOB.
U-2ps: 3amonHseT BEIOMOCTb 3aKPEIUICHHS] TEXHHKU 3a

OTBETCTBEHHBIMH JIMIIAMM B  COOTBETCTBUM C  YYETHOU
MOJUTUKOH.
NA-3nk.s: AHAUIM3UPYET HCHOJb30BAHUE 3aKPEIUICHHBIX 3a

OTBCTCTBCHHBIMHU JIMIIAMUW MAIlIMHHBIX CPCACTB Tpyaa.

Croco0eH IoaroTaB/iInBarh
OTYCTHBIC, HpOH?;BOI[CTBCH-
HBIC IOKYMEHTBI, YKa3aHUs,
MPOEKTHI MPUKA30B, PACIIO-
PpSKEHMH, JOTOBOPOB MO BO-
pocam, CBSI3aHHBIM C Opra-

HU3ALUEN SKCIUTyaTauu
(ITIK-13)

N-1pk-13: JlemoHCTpUpYyeET 3HAHUA TUArHOCTUKH
CEIBbCKOXO3SAMCTBEHHOM TEXHUKH.

U-2pk.13: [IpoBomuT aedeKTOBKY, BBIOPAKOBKY W OIICHKY
OCTaTOYHOTO  pecypca COCTAaBHBIX YacTel TEXHUKH B
CEJILCKOX03SIICTBEHHOM TPEIITPHUSATHH.

N-31k-13: OhopMisieT akT criMcaHus CeTbCKOXO3SHCTBEHHON
TEXHHUKHU.

4 CrpyKTypa IMCHUNJINHBI

OO6mas TpyI0€MKOCTh JUCIUTUIMHBI COCTABISET 6 3a4ETHBIX €MHUIL.

4.1 CTpykTypa y4eOHOH TUCHUNINHBI




Buj yueOHoii padoTsl Bcero

AynuMTOpHBIe 3aHATHA (BCEro) 82

B tom uncre:

Jlexrun (JI) 33
[IpaxTrueckue 3ansatus (I113) 49
CamocrosiTesqibHas padoTa 112
Bun npome:xyTouHOH arrecTanun JIK3aMeH
KounrtpoJanb 22
OO0uas Tpy10eMKOCTb AUCHUIIHMHBI, YAChI 216
3aueTHbIe eIUHULIBI 6

4.2 Conep:xaHue pa3aesioB y4eOHOH TUCHUIIIMHBI

Pazoen 1. Cmpamezuueckuit MEHeOIHCMEHRM U KOHKYPEHMHbIE NPEUMYULECIEA OP2AHU-
sauui AIIK

[moGanu3anus >koHOMUKH U ee BiusHue Ha pazButue AIIK. dakTopsl u3MepeHus KOHKY-
pentHol cutyanuu B AIIK. [Tpobnema ycTOMYMBOTO pa3BUTHS CEIBCKOTO XO3SHUCTBA U CEIBCKUX
Tepputopuil. Teopus U MpakTUKa CTPATErHYECKOro MeHeKMeHTa. CylnIHOCTh CTPATErn4ecKoro
MeHemkMeHTa. [Ipouecc crparernueckoro MeHemkMeHTa. [loHsATHE cTpaTeruu OpraHu3alvu.
Crparerust u nonutuka opranusanuu. CtpaTerus 1 MapKeTHHI OpraHHu3alud. YIPaBICHUYECKUE
ypoBHU pa3paboTku ctpareruu. [loHATHE M BUABI KOHKYPEHTHBIX MpeuMyInecTB. McTouHUKH
KOHKYPEHTHBIX MPEeUMYILECTB opraHu3anuu. MHCTpyMeHThI, 100aBisIoONue HEHHOCTh MPOAYK-
1 AIIK. OcHOBHBIE Hay4YHBIE MTOIXO/bI K IOCTPOEHHUIO KOHLENIIUKA CTPATETUYECKOIO MEHEIK-
meHTa. OcobenHoctu crparermdeckoro meHemkMmenTa B AIIK. Crparernueckue MeHemKepsl B
opranusanusax AIIK. [IpaBoBble acIEKTBI CTPATErMYECKOT0 MEHEIKMEHTA B oprann3zanusx AIIK

Pazoen 2. Ananu3z cpeovl hynKyuoHuposanus opzanu3ayuu

[TonsiTue n xapakrepucTuka BHEIIHEN cpenbl. DakTopsl BHENMIHEN cpefibl. DaKTOpbl BHYT-
peHHel cpenbl. AHanIM3 OOILIeH CUTyalluu W TEHICHUUN pa3BUTHs OTpaciu. JIBIDKYyIIUE CHIIBI
W3MEHEHHMI CUTyallud B OTpacivd. AHaJIU3 KOHKYPEHTHON cuTyauuu B orpaciu. OneHka mnep-
CIIEKTUB M MPHUOBUILHOCTU oTpaciu. OleHKa pecypCHOTO MOTeHInata. AHaNU3 CUIIBHBIX U Clia-
OBIX CTOPOH OpPTaHM3aIlMH, BO3MOXXHOCTEH M Yrpo3. AHamu3 u3JAepkek mpous3BoiacTa. OreHka
KOHKYPEHTOCIIOCOOHOCTH U OIpEIeNICHHE CTPATETHUYECKUX MPOOJIeM OpraHu3allyu.

Pazoen 3. Cmpamezuueckuii 6b100p u peanuzayus cmpamezuii 6 opanuzayusax AINK

ONeMeHTBl CTpaTeruueckoro BelOopa opraHu3anuu. CTpaTeruueckoe BHUICHHE U MUCCHUS
opranuszanuu. CTpaternyeckue e oprannzanuy. OnpeneneHue U OLeHKa TEKyIER CTpaTerun
opranuszanuu. AHanus noprdens npoaykuuu. Pa3paboTka U oneHKa CTpaTeTHYECKUX ajJbTepHa-
TUB. BpIOOp cTparernu opranusauuu. IloprdenbHas U KOHKypeHTHas CTpaTerusi OpraHu3aluy.
TunoBele crparerun pa3BuTHsi OuzHeca. CTpaTerusi CO3/laHUs M 3aLIUThl KOHKYPEHTHBIX IIpe-
UMYLIECTB OpraHu3aluu. VHTEepHeT-TeXHOJOrMM B arpapHoM OusHece. OCHOBHBIE 337a4d
yIpaBJICHUS peanus3anuend crpatern. KaapoBblil NOTEHIMAI — OCHOBA PEAIM3allUA CTPATETHH.
Crparerndeckuil KOHTPOJb B Opranu3auuy. [IoHATHE U BUIBI CTpPAaTETHYECKUX U3MEHEHUN. Pea-
JU3alusl CTpaTernyeckux M3MeHeHui. CONpOTUBIEHUE U3MEHEHHUSIM U METONbI €ro MpeojoJe-
Hus. TUIBI OpraHU3alMOHHBIX CTPYKTYp. @opMHUpOBaHHE OPraHU3allMOHHON CTPYKTYPHI B COOT-
BETCTBUHM CO cTparerueil. [IoHsITHE M OCHOBHBIE JIEMEHTHI OPraHU3allMOHHON KyJIbTypbl. DakTo-
PBI, BIUAIOLIME HA OPraHU3alMOHHYIO KyJIBTYpy. POpMUpOBaHUE OPraHU3ALMOHHON KYJIBTYphI B
COOTBETCTBUU CO CTPATETHEH.



Pazoen 4. Cmpamezuueckoe ynpagnenue ompacaamu AIIK
AktyanbHble Borpochl crparernueckoro pazputus AIIK. Crparernueckue neiau v 3aaaquu
pasBUTHS CEJIBbCKOTO X03siicTBa. MeXaHM3Mbl pealn3alud CTPATErUu Pa3BUTHUSI CEIBCKOTO XO-
3stiictBa. CTpykTypa U pyHKIMH (enepanbHBIX OpraHoB rocynapctBeHHoro yrpasieHus ATTK.
VYnpasnenue crparerndeckum passutueM AIIK Ha pernonanbHoM ypoBHe. Posb opraHoB mecT-
HOT'O CaMOYyNpaBieHUs B ycToMuuBoM pa3Butuu orpaciieil AIIK u cenbckux TeppuTopHil.

4.3 Pa3nenbl y4eOHOM IMCHUIIMHBI M BU/IbI 3aHATHH

11\/&1)1 HanmenoBanue pasnena TUCHUILUIAHBI Jlexuuu | II3 | CPC | konTpons | Bceero
1 | Crparernueckuii MEHEIKMEHT U KOHKY- 7 7 28 2 44
PEHTHBIE  TPEUMYIECTBA  OpraHU3AIMM
AIIK
2 | Amamu3 cpensl GYHKIIMOHUPOBAHMS Opra- 10 10 42 2 64
HU3ALUU
3 | CTparerndyeckuii BBIOOp U peaqu3anus 8 22 22 10 62
cTpareruii B opranusanusax AITK
4 | CTparerndeckoe yIpaBlI€HHE OTpacisiMU 8 10 20 8 46
AIIK
Bcero 33 49 112 22 216
Matpuua popMuUpOBaAHHS KOMNETEHIIHI MO TUCIUILINHE
VYHuBep- Oo6memnpodec- [Ipodeccuonanpubie Obuee
No caJbHbIC CHUOHAJIbHBIC KOMIIETEH U KOJTH4e-
n/ | Pazgen quciumninHbl KOMLI:;IZGH_ KOMITCTCHIHH CTBO KOM-
! VK-3 ONK-6 | IIK-6 | TIK-8 | TIK-13| " o
1 Crpareruueckuit
MEHEKMEHT M KOH-
KYPEHTHbIE npe- + + + + 4
MMYyIIIeCTBa OpraHu-
sarmiit ATTK
2 Ananus cpenbl
(yHKIIHOHUPOBAHHS + + + + 4
OpraHu3aIuu
3 Crparerunueckuit
BBIOOD U peansaius n n n n n 5
CTpaTeruii B OPTaHu-
sarmax AIIK
4 Crparernueckoe
yIpaBIeHUE OTpPac- + + + + + 5
aamu ATTK

6. O6pa3oBarTebHbIEC TEXHOJIOTHHU

OO0beM ayTUTOPHBIX 3aHATHI: BCero 82 4acoB, B TOM YHCIIC JEKIHUHA 33 4acoB, MPaKTHYE-
ckue 3aHATua 49 yacoB, 1abopaTopHbie pabOThl HE MPELYCMOTPEHBI, UHTEPAKTHBHBIC 3aHATHS OT
o0uiero oobremMa ayaAUTOPHBIX 3aHATUN cocTaBnsAoT 70,7%.




Bun
3aHATHS
(JI, I13,

JIP)

J

113

113

I13

I13
I13

I13

I13
I13

113

HCHOHBSyeMBIe HHTCPAKTUBHBIC O6p8.30BaTCJ'IBHbIe TCXHOJIOTHHU

Jlekuus-pusyaausanus Ha teMy «CTpaTernyeckuili MEHEIKMEHT
1 KOHKYpPEHTHbIE NTpeumyiecTBa opranuzaunii AITK»

Jleknusi-Bu3yaau3anus Ha TeEMyY «AHanu3 Cpensl
(YHKIMOHUPOBAHUS OPTaHU3ALINN

Jlekuus-Bu3yaau3anust Ha TeMmy «CrTparermueckuii BeIOOp H
peanu3anus crpareruil B opranuzanusax AITK»

Jleknusi-Bu3yaaun3zanuss Ha Temy «CTpareruyeckoe yIpaBiIeHUE
orpacisimu AITK»

HesoBas urpa Ha teMy «PecypcHBI moTeHIuan »

JenoBass urpa Ha TeMy «OleHKa KOHKYPEHTOCIIOCOOHOCTH
npennpustuid AIIK »

JesoBasi urpa Ha Temy « Hampaienust uudpoBHU3aliu yCclIyTr B
opranuzanusax AITK»

JlenoBasi urpa Ha TeMy « Kazipsl B pa3paOoTke crparerumn»
JenoBasi urpa Ha temy «ComnpoTusieHue uzMeHeHusM. Kak teds
IIPEOJ0IETH)

JenoBass urpa Ha Temy «DOpMHpPOBaHHE OpPraHU3AIMOHHBIX
CTPYKTYP B COOTBETCTBHH CO CTpaTEeTUEii»

JesioBasi urpa Ha remy «Opranu3zaiiioHHasi KyJabTypay
Kpyriblii ¢cTos Ha TeMy « YIIpaBJIeHHE CTPAaTETMY€CKUM Pa3BUTHEM
ATIK Ha pernoHaJbHOM YPOBHE)

Kpyraeiii  cron  Ha TeMy «Poimb  OpraHoB  MeECTHOTO
camoymnpaBjieHuss B ycToWuuBoM paszButuu otpacieil AIIK u
CEIIbCKUX TEPPUTOPHUIN».

Hroro

KoanuecTBo
4acoB U MEPUOJ

[IPOBEACHUS

qac. CEMCECTD
7 1
5 1
6 2
4 2
4 1
4 1
4 2
4 2
4 2
4 2
4 2
4 2
4 2
58




7 YueOHO-MeTOqHUYECKOE OOeceueHHe CAMOCTOSATeIbHONH padoThl cTyleHTOB. OLeHOYHbIe
CpeACTBa /ISl TEKYIIero KOHTPOJIS YCIeBaeMOCTH, IIPOMEKYTOYHOH aTTeCTAIMH N0 HTOraM
OCBOEHHS THCIHUIIIMHBI

7.1 Buabl caMOCTOATEILHOM

aﬁoTLI, NMOPAA0K UX BBINIOJHCHHUS U KOHTPOJIsA

é\/&n Pasnen nucuumiuHel Bugsr CPC HOP’IHOK(?II)’I&TOHHGHHH MeTngHI;OH'

I | Crparernueckut  Me- Pabota c IeKITMOHHBIM Ma-

HECDKMEHT M  KOHKY- IlonroroBka k TEPUAJIOM, OCH9BHOI>'I u

PEHTHBIC  TPEHMYyIe- | NPAKTUYECKOMY | JOIOJIHHUTENBHON JINTEpa- OTpocC
CTBA opraHu3anyii 3aHITHIO Typoi, TaTepHer-

ALK pecypcamu

2 | Anamu3 cpenbl QyHK- Pabota ¢ 1eKInOHHBIM
LMOHUPOBAHUS  Opra- MaTepuaioM, OCHOBHOU U
HU3ALUN ITonroroska k I1P JIOTIOJIHUTEIBbHOMN ormpoc

nureparypou, aTepHeT-
pecypcamu

3 | Ctparernyeckuii  BBI- Pabota ¢ nekimoHHbpIM
60op W peanuzanus MaTepuaaoM, OCHOBHOU U
crpareruit B opranusa- | Iloaroroska k ITP JIOTIOJTHUTEBHOU onpoc
nuax AITK nuteparypoi, UHTepHeT-

pecypcamu

4 | Crparernueckoe Pabota ¢ 1eKnOHHBIM
yYOpaBJI€HUE OTpacisi- MaTepuaioM, OCHOBHOU U
mu ATIK ITonroroska k I1P JIOTIOJIHUTEIBbHOM orpoc

nureparypou, aTepHeT-
pecypcamu
7.2 KOHTpOJIbHBbIE BONIPOCHI /I CAMONIPOBEPKHU
Ne
i Paznen quciuninHel KoHTposnpHBIE BOIIPOCHI [IIs1 CAMOIIPOBEPKU

1 | Crpareruueckuii  Me- | ArpapHbIil CEKTOp B YCIOBHUSX IIIOOATH3AIHH.
HEDKMEHT M KOHKY- | CyIIHOCTB CTPaTErH4eCKOrO0 MEHEIKMEHTA.
peHTHble  TpenMyie- | CTpaTerus opraHu3alu.
ctBa opranuzanuii AIIK | KonkypenTtHeie npeumymiectBa opranuzanuii AITK.

DopMHUpPOBaHUE CUCTEMBI CTPATErMUYE€CKOIO MEHE)KMEHTA B
AIIK.

2 | Anamu3 cpensl ¢yHK- | BHemnss 1 BHyTpeHHss cpena opranuzanun AITK
IMOHMPOBAHUSL opraHu- | OTpaciaeBol U KOHKYPEHTHBIM aHAIN3 BHEITHENU CPEIbI
3auuu AHanu3 BHyTpEHHEN cpeibl OpraHU3alyu

3 | Crparernueckuii BeiOop | CTparernueckoe BuaeHue, MUccHs 1 1ienu opranuzanun AITK

W peanu3anus CcTpare-
T B OpraHu3anusax
ATIK

Br16op crpaterun opranuzanuu AIIK

Crparerun opranuzanuu AIIK

VYnpasiieHue peanuzanuend CTpareruu

Crparernueckue U3MEHEHHS B OpraHu3auu

Crpykrypa opraam3anuu AITK kak 00bEKT cTpaTernaecKux
W3MEHEHUHN




4 | Crpareruueckoe Crparernueckue HarpaBiieHus: pa3Butus orpacieit AIIK
ynpasieHue orpaciasaMu | OpraHusanus CTpaTernyeckoro ynpasiaeHus orpaciasamu AIIK
AIIK @DenepalibHbIe LI€JIEBbIE TPOrpaMMbl pa3Butus orpaciei AIIK

7.3 Bonpocskl 11 MPOMEKYTOYHOM aTTeCcTalluu

Bonpocs! piis 3auera:

A A

MCHTA.

10.
11.

HU3all1H.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

AHanu3 U3aepKeK NPOU3BOACTBA.

AHaJIM3 KOHKYpPEHTHOM CUTyalllu B OTPACIIN.

AHanu3 o01iei cuTyaluu U TeHISHINI pa3BUTHS OTPACIIH.

AHanM3 CUIIBHBIX U CITa0BIX CTOPOH OpraHU3aIly, BO3MOKHOCTEH U yTpo3.
[mob6anu3anys >KOHOMHKY | ee BiusiHue Ha pa3Butue AIIK.

JBHoKyIre CUiIbl K3MEHEHUN CUTYallud B OTPACIIH.

WNuctpymenTsl, nobasmnstomnue eHHOCTs nponykuuu ATTK.

M cTOYHHMKYN KOHKYPEHTHBIX IPEUMYIIECTB OpraHU3aLIH.

OCHOBHBIE Hay4yHbI€ TOJAXO/bI K MOCTPOCHUIO KOHIENIUU CTPATETHYECKOr0 MEHEXK-

OcobenHoctu cTparernyeckoro MenemkmenTa B AIIK.
OreHKa KOHKYPEHTOCTIOCOOHOCTH ¥ OTIPEICIIEHUE CTPATETHICCKUX MPOoOieM opra-

OneHka nepcrneKkTuB U NPUOBLIIBHOCTH OTPACIIH.

Onenka pecypcHOTo NOTeHIHANA.

[TonsiTHE M BHUJIBI KOHKYPEHTHBIX TPEUMYILECTB.

IlonsTHE N XapaKTEpUCTHKA BHELIHEN CpENbI.

[lonsiTHE CcTpaTernu opraHu3aluy.

IIpaBoBBIE aCIIEKTBI CTPATErMYECKOTO MEHEM)KMeEHTa B opranuzanusx AIIK.
[IpoGriema ycToiunMBOIO pa3BUTHS CEIBCKOIO XO3SHCTBA U CEIBCKUX TEPPUTOPUH.
IIpouecc cTparernuyeckoro MEHeI)KMEHTA.

Crparernueckue MeHepkepsl B opranuzanusax AITK.

Crparerust 1 MapKeTUHI OpraHHU3aLNH.

Crparerus ¥ MoJMTUKa OpraHu3aIiu.

CyIIHOCTB CTPAaTErn4eCKOro MEHEKMEHTA.

Teopus u IpakTUKa CTPATETHYECKOTO MEHEI)KMEHTA.

VYnpaBieH4yeckue ypoBHH pa3pabOTKU CTPaTEruu.

@DaKTOpbI BHEIIHEN CPEIbI.

@DakTOpbl BHYTPEHHEN CPEMBL.

@akTopbl U3MEpEHNs KOHKypeHTHOU cutyanuu B AIIK.

Bonpocs! piis 3k3amena

e A Al

AKTyalbHbIe BOIIPOCHI cTparerudeckoro pasputus AITK.
AHanu3 noptdens NpoayKIHH.
Br16op cTpaTeruu opraHuzaiym.
HNHTepHeT-TeXHONIOTHY B arpapHOM Ou3HEce.
KaapoBslil moTeHIIMan — OCHOBA peanu3alii CTPATETHUH.
MexaHu3Mbl peanu3atuy CTPaTeruu pa3BUTUS CEIIbCKOTO XO35AKUCTBA.
OnpeneneHue U OLIEHKA TEKYIIEeH CTpaTeruy OpraHu3allii.
OcHoBHBbIE 3a7]auyl YIIPaBJICHUS PeaJIn3aluell CTPATETUH.
[ToHsiTHE W BUAIBI CTPATETUYECKUX U3MEHEHUM.
IIoHsATHE M OCHOBHBIE 3JIEMEHTHI OPraHU3aLUOHHOMN KYJIBTYPBI.
[ToprdenpHas 1 KOHKYpEHTHAsI CTpATeTUs OPTaHU3aIUH.
Pa3paboTka 1 olleHKa CTpaTEernuecKuX albTePHATHUB.
Peanuzanus crparernyeckux M3MEHEHUM.



14. Ponb opraHoB MECTHOTO CaMOYIIpaBJIEHUSI B YCTOMUMBOM pa3BuThH oTpacieil AIIK

U CEIIbCKUX TEPPUTOPHIL.

15. ComnpoTuBieHre U3MEHEHUSIM U METO/IbI €T0 MPEOAOICHHUS.

16. Crparernueckue e U 3aJja4 pa3BUTHs CEIbCKOTO X035 CTBa.

17. Crpareruueckue 1eJid OpraHu3alym.

18. Crparernueckuii KOHTPOJIb B OpraHU3aLUu.

19. Crparernueckoe BUJCHHE U MUCCHUSI OPTaHU3ALINH.

20. Crparerus co3gaHus U 3allUThl KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3AIUH.

21. Crpykrypa u ¢yHKOUM (enepanbHBIX OpPraHOB TOCYAApCTBEHHOTO YIPABICHHUS

AIIK.

22. Tunosble CTpaTeruu pa3BUTUs OU3HECA.

23. Tunsl OpraHU3alMOHHBIX CTPYKTYP.

24. Vmpasnenue ctparernyeckuM pazButueM AIIK Ha perroHanbHOM ypOBHE.

25. ®akTopsl, BAUAIOLINE Ha OPTraHU3ALMOHHYIO KYJIBTYPY.

26. ®opMupOBaHUE OPraHU3ALMOHHON KYJIBTYpbl B COOTBETCTBHH CO CTpaTErueH.
27. ®opMUpOBaHUE OPTaHU3ALMOHHOU CTPYKTYPBI B COOTBETCTBUHU CO CTPATErHEH.
28. DneMeHTHI CTPAaTernyecKoro BbIOOpa OpraHu3aluy.

JK3aMeH MPOBOAMTCH MO OujaeTramM, KOTOpPble BKJKYAKT TeopeTHYeCKHe M

NMPAKTHKOOPUEHTHPOBAHHBIE BOMPOCHI. 3a4eT MNPOXOAUT IMYTeM PelIeHUsA TeCTOBBIX
3adaHui

1

5

8 YueOHO-MeTOoAUYecKOe U MHPOPMALIMOHHOE O00ecneYeHHe TUCHMIINHBI

8.1 OcHoBHas JuTEpaTypa

bapunos, Bnagumup AnexcanapoBud. CTpaTermueckuii MEHEIKMEHT [DJIEKTPOHHBIA pe-
cypc] : yuebHoe nocodue / B. A. bapunos, /I. }O. bycanos. - 2-e u3na., 1om. - DJIEKTPOH.AaH.
- MockBa : NHO®OPA-M, 2021. - 294 C. - Bremusas CCBIJIKA:
http://znanium.com/catalog/document?1d=384002

Ponuonona, Banentuna HukonaesHa. CTparerndeckuii MEHEIKMEHT [ DNIEKTPOHHBIN pecypc]
: yueObHoe mocobue / B. H. PoguonoBa. - 3-e uzm., ucnp. u mepepad. - DNEKTPOH.JaH. -
Mocksa : PHUOP : MHH®PA-M, 2020. - 106 c. - Bremnsas — ccplIka:
http://znanium.com/go.php?1d=1052210

Crparernueckuii MEHEKMEHT [DeKTpoHHBIN pecype] : yuebnuk / H. A. KazakoBa, A. B.
Aunexcannpona, H. H. Konapamena, C. A. Kypamosa ; mon pen. H. A. KazakoBoit. - Dinek-
TpoH.gaH. - MockBa : MH®PA-M, 2020. - 320 c. - (Beicimiee oOpa3oBanue). - BHemHss
ccepuika: http://znanium.com/go.php?id=1059310

®omuueB, Anapeit HukomaeBuu. CTparerndeckuii MEHEIKMEHT [DJIEeKTpOHHBIN pecypc] :
yueOHuK aiis By30B / A. H. ®omudes. - 2-¢ u3a. - DnekTpoH.naH. - Mocksa : Jlamkos u K,
2020. - 466 c. - Buemnss cebuika: http://znanium.com/go.php?id=1093665

4.1 lonmotHMTEILHAS JIUTEPATYypa

Aradonos, Bnagumup AnatonseBrud. CTpaTerndyeckuii MEHEKMEHT. Mojienu u mpoIeaypol
[OnekrponHbIi pecype] : Mmonorpadus / B. A. Aradonos. - Dnekrpon.naH. - M. : Uadpa-M,
2019. - 276 c. - (Hayunas MBICITh). - Buemrnsis CCBIIIKA:
http://znanium.com/go.php?id=975795

Eropmnn, Anexcanap IlerpoBud. Ctparernueckuii MEHEIHKMEHT [DIEKTPOHHBIN pecypc] :
yuebnuk / A. I1. Eropmun, . B. I'ycpkoBa. - 2-¢ u3n., nepepa0d. u J011. - DIeKTpoH.JaH. - M.
: Uadpa-M, 2019. - 290 c. - Bremnsis cepiika: http://znanium.com/go.php?1d=952274
KynmoB, Muxaun MuxaitnoBuy. CTparerudeckuii MEHEHKMEHT [DIEKTPOHHBIM pecypc] :
ydyebHoe nmocobue / M. M. Kymmos. - 3-e uzn. - Dnekrpon.aad. - Mocksa : PUOP : UHDPA-
M, 2019. - 184 c. - Buemmnss ccpika: http://znanium.com/go.php?id=1002363

Mapkoga, Bepa JImutpueBna.  CTparernuyeckuii MEHEI)KMEHT: MOHSATHS, KOHUECIMIINU, WH-
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CTPYMEHTBHI IPUHATHS peIIeHH [ DNEeKTpOHHBIN pecypc] : crpaBouHoe mocodue / B. JI. Map-
koBa, C. A. Ky3sHenosa. - Onekrpon.jad. - M. : Uudpa-M, 2019. - 320 c. - (CnpaBouHUKH
"MH®PA-M"). - Bremnss ccpuika: http://znanium.com/go.php?id=1003258

9 Casuenko, Anekcanap bopucosuu. Crparernueckuii MEHEJUKMEHT [ DJIEKTPOHHBIN pecypc] :
yuebHoe nmocobue / A. b. Cadyenko. - Dnexrpon.nas. - Mocksa : PUOP : UHOPA-M, 2020. -
228 c. - Buemnss cepuika: http://znanium.com/go.php?id=1072224

10 Cupotkun, Cepreit Anekcangpoud. CTpareruueckuii MEHEIKMEHT [ DIEeKTPOHHBIN pecypc|
: yuebHuk / C. A. Cupotkun, H. P. KensueBckas. - Dnexrpon.fgaH. - Mocksa : UHOPA-M,
2021. - 263 c. - Buemmnsis cepuika: http://znanium.com/catalog/document?id=362106

8.3 Ilepeyenb MH(OPMAIMOHHBIX TEXHOJIOIHH, UCIOJIb3YeMbIX B 00y4eHHH, BKJIIO-
yasi nepevyeHb MPOrpaMMHOro odecnedyeHnsi 1 HH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM

JIuneH3noHHoe MporpaMMHoe ofecnedeHne
Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office Professional
2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010
STATISTICA Advanced + QC 10 for Windows
B T.4. 0T€4eCTBEHHOE
Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.
1C:IIpennpusitue 8. Konpurypauus, 1C: byxrantepus 8 (yueOHas Bepcus)
Project Expert 7 (Tutorial) for Windows
CIIC Koncynprantllntoc
Kaspersky Endpoint Security ans Ouzneca CtanaapTHbIH
CBo0oaHO pacnpocTpaHsieMoe JHLICH3MOHHOE IPOrPaMMHoOe o0ecIedyeHne:
OpenOffice
LibreOffice
7-Zip
Adobe Acrobat Reader
Google Chrome
B T.4. 0Te4eCTBEHHOe
Sunexc.bpaysep
HNudopmanuoHHbie ClIpaBOYHbIC CHCTEMbI
— EnnHoe OKHO J1ocTyma kK 00pa3oBaTeabHBIM PECYpPCcaM — PEKUM JIOCTYyTIA:

http://window.edu.ru/
— UTIC «KoncynpsrantlLitoc» — pexxuM goctyna: http://www.consultant.ru/

— NuTtepdakc - LlenTp packpbiTusi KOpriopaTuBHOM HH(POpMAIU (CEpBEP PACKPHITHS
UH(POPMaLIUHN) — PEKUM JTocTyna: https://www.e-disclosure.ru/
— Nudopmarmonno-npasosoit noprain TAPAHT.RU — pexxum nocrymna:

http://www.garant.ru/
— ABTOMAaTH3UpPOBaHHAs cripaBo4Has cucteMa «CenbXxo3TexHuKa» (web-Bepcus) - peskum
noctyt: http://gtnexam.ru/

IIpodeccuonaibubie 6a3bl JAHHBIX

— Hayunas snekrponnas 6ubnmoreka eLIBRARY.RU — pexxum mpocryma: http://elibrary.ru

— Haykomerpudeckas 6a3a naHHbIX Scopus: 60aza JaHHBIX pedepaToB U IUTUPOBAHUS —
pexXuM aoctyna: https:// www.scopus.com/customer/profile/display.uri

— OdurmansHelii caiit @enepanbHON CITyKOBI TOCYIapCTBEHHON CTATUCTHKHU — PEKUM
noctyma: https://rosstat.gov.ru/ (OTKpBITBIN JOCTYII)

— Poccuiickas Akanemus Hayk, OTKpBITBIN JOCTYH K HAyYHBIM JKYpHAJIaM — PEKUM
noctyna: http://www.ras.ru (OTKpBITBIH JOCTYTI)

— OdunnanbHbiii caiT MHHUCTEPCTBA CEILCKOT0 X03siicTBa Poccuiickoit denepamnuu —
pexuM noctyna: http://mex.ru/ (OTKPBITBINA JOCTYII)

DJIeKTPOHHbIE OMOJIMOTEYHbIE CHCTEMBI:
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- ONEeKTPOHHBIN

oubmuoreunsii karamor Web HWPBUC — pexum gocryna:

https://molochnoe.ru/cgi-

bin/irbis64r_14/cgiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC

- 3BC JIAHD — pexxum goctyna: https://e.lanbook.com/

- OBC Znanium.com — pexxum nocrtymna: https://new.znanium.com/

— 9BC FOPAUT — pexum nocryma: https://urait.ru/

- OBC POLPRED.COM: http://www.polpred.com/

— DOnexkTpoHHas OMOIMOTEeKa M3IAaTEIhCKOTO IEHTpa «AkameMus»: https:// www.academia-
moscow.ru/elibrary/ (komnekuus CITO)

OBbC ®I'bOY BO Bomnoroackas TMXA — pexxum goctyna: https://molochnoe.ru/ebs/

9. MatepuajibHO-TEXHHYECKOE o0ecreuyeHue TUCIUIIMHBI

9.1 HaumenoBanme

NOMelIeHNH [Js1 TNpOBedeHUs] BCeX BHAOB Y4eOHOH

AeSITeJIbHOCTH, NMPEeAYCMOTPEHHOH Y4eOHBIM IIAHOM, B TOM 4YHCJe NOMelleHus [Jisl
CaMOCTOSITEIbHOH PadoThl, ¢ YKa3aHHEM IepeYHs OCHOBHOr0 O0OpyI10BaHUsl, Y4eOHO-
HAVISIAHBIX OCOOMI M MCII0JIb3yeMOr0 MPOrPaAMMHOI0 00eceYeHH .

YyeOHast ayquTopus
5103 KomneroTepHbIit
KJ1acc, U1 POBEACHUS
CEMHUHApPCKUX U
MPAaKTUYECKUX 3aHATUH,
TPYIIOBBIX
KOHCYJIBTaLIMM.

VYyeOnast mebens: ctonbl — 11, kpecna — 15, crynes — 10, gocka MenoBas
OcHoBHOE 000pyIOBaHUE: YKPAH ISl MPOCeKTOpa | mIT., mpoekTop - 1 mT.,
KOMITBIOTEP B KOMILIEKTE - 15 mT.

IIporpamMmmMHOe obecrnieueHue:

Microsoft Windows 7 Professional, JIunensun 49230531, Microsoft Office
Professional 2007, JIunensuu 42543554

VYueOHas aymuTopus
3201 nns npoBeneHus
3aHATUH JIEKIUOHHOTO U
CEMUHApPCKOro TUIa
(TIpaKTUYeCKUe 3aHATHN);
IPYTIOBBIX U
MHAUBUIYaTbHbBIX
KOHCYJIBTallU{; TEKYILEro
KOHTPOJISL
IIPOMEKYTOYHOU
arTecTaluu

VYuebHas mebenb: ctonbl —34, cTynbs — 68, kadenpa, 1ocka MeoBas
[TporpammHoOe obecrieueHue:

Microsoft Windows 7 Professional JIunensuu 49230531, Microsoft Office
Professional 2007 Jluuensun 42543554 OcHOBHOE 000pynOBaHHE: IKPaH
JUIst IpoekTopa | mIT., MpoeKTop - 1 MIT., KOMIBIOTEP B KOMIUIEKTE - | IIT.

9.2 Obecnieuenne odpazoBanus A jaun ¢ OB3

g oOecnedyeHuss o00pa3oBaHUs HMHBAJINIOB
BO3MOXXHOCTSIMH ~ 3/I0POBBSl  pealu3alys AUCIHUILTHHBI

n Jung ¢ OrpaHU4CHHBIMU
MOXCT OCYLICCTBJIATHCA B

aaalTUPOBAHHOM BUAC, UCXOAA U3 MHAWBUAYAJIbHBIX HCI/IXO(i)I/IBI/I‘ICCKI/IX 0COOCHHOCTEH U
10 JINYHOMY 3asBJICHUIO 06yqafomeroc;1, B 4aCTH CO3aaHHA CIICHHHAJIbHBIX yCHOBHﬁ.

B CIICIUAJIBHBIC YCJIOBUA MOTYT BXOAUTh: MPEAOCTABICHUC OTI[CJ'II)HOI\/’I aAyaAuTOpHH,

H606XOI[I/IMBIX TEXHHUYCCKUX

CpeaAcTB, IPUCYTCTBUC ACCUCTCHTA, OKa3bIBAIOIICTO

HEOOXOAMMYI0 TEXHUYECKYIO IOMOIb, BEIOOP (POPMBI MPENTOCTABICHNUS UHCTPYKLIUU IO

HOPSAKY

IMPpOBCACHUSA

TCKYLICTO KOHTPOJIAA n HpOMC)KyTO‘-IHOﬁ arrecranuu,

HCIIOJIB30BAHUC CIICHUAJIBHBIX TCXHUYCCKHUX CPCACTB, IMPECAOCTABJICHUC IICPCPhIBA IJIA
npueMa iy, JCKapCcTB U Ip.

I[J'If[ Jan ¢ OrpaHMYCHHBIMHM  BO3MOXHOCTAMU

370pOBbsSI  MIPEAYCMOTPCHA

OopraHu3anunsa KOHch'ILTaI_II/Iﬁ C UCIIOJIb30BAHHUECM BHGKTpOHHOﬁ IIOYTHI.
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VY4eOHO-METOqUUECKUE MAaTEepPHUAIIbl JUIsl CAaMOCTOSATENbHON paboThl 00ydJaromuxcs
U3 YHUCJIa WHBAJIMWIOB M JIMI C OTPaHMYEHHBIMH BO3MOXHOCTAMH 370poBbsi (OB3)
IPEIOCTaBIAIOTCS B (opMax, aJalTHPOBAHHBIX K OrPaHUYEHUSM UX 3J0pOBbS U
BOCTIPUATHS HHPOPMALIUH:

st mun ¢ HapyILIEHUSIMA 3PEHUS:

— B IIEYaTHOH (OpME yBEITHMYCHHBIM MIPH(TOM,

— B (hopMe DIEKTPOHHOTO J10-

KymeHTa. /{7 un ¢ Hapyire-

HUSIMH CITyXa!

— B Ie4aTHoi dopme,

— B )OpME EKTPOHHOT'O TOKYMEHTA.

JInst a1 ¢ HapyIIeHUsIMHA ONIOPHO-ABHUTaTeNILHOTO arnmapara:

— B [Ie4aTHOH opme,

— B pOpMe BIIEKTPOHHOTO JTOKYMEHTA.

JlaHHbBIN MepeueHb MOKET ObITh KOHKPETH3UPOBAaH B 3aBUCUMOCTH OT
KOHTHHTEHTA

00y4JaroIINXCsl.

13



10 MaTpuna koMmneTeHI Uil

Crparernueckuii MEHePKMEHT Ha npeanpusatusax AIIK

ey qUCIUTLIMHBI

OBJIaJIeHNE O0YyYarOMUMUCS KOMIICKCHBIMH 3HAHUSIMHU B 00JaCTH pa3pabOTKH M peau3allil CTPATETUH YIIPABICHHUS
opranuzaiusiMu AITK B ycinoBusix HeCTaOUIBHOCTH U HEONPEAEICHHOCTH CPEJIbl

3amaun QUCIIATUINHEI

JaTh 00y4YalomMMCs TEOPETHYECKHE OCHOBBI CTpaTerndeckoro ympasieHus ouznecom B AIIK; chopmupoBats mpen-
CTaBJICHUsI 00 OCOOCHHOCTSAX CTPATErMUYECKOrO YNpaBJICHUS MPEANPHUITHEM MM OpraHu3alueld B yCIOBHAX HeCTa-
OUIIBHOM, OBICTPO M3MEHSIOUICHCSl BHEITHEH CPEJbl; 03HAKOMHTD CTYJICHTOB C OCHOBHBIMU METOJIAMH aHAJIM3a MaKpO-
Y MUKpPOCPE/Ibl OpraHu3ally, OLEHKOW KOHKYPEHTOCIIOCOOHOCTH U POTHO3UPOBAHUS SKOHOMUYECKOW KOHBIOHKTYHI,
MIPUOOPECTH TEOPETHUUECKHE 3HAHUS U MPAKTUUYECKHE HABBIKM IO ONPENEICHUIO BO3HUKAIOIIUX BO3MOKHOCTEH M MO
OLIEHKE yIpo3 MPeINpUsTHIO, UICXO/I U3 aHAJIM3a BHEUIHEH CpeJibl, a TAaKXKe CUIbHBIX U CIa0bIX CTOPOH MPEANPUATHIA;
BBIpa0OTaTh yMeHHE (HOPMYyITUPOBATh MHUCCHIO W LIEIH MPEANPHUATHS HA OCHOBE CTPATETHUECKOTO aHAJIM3a; U3yYUTh
BO3MOJKHBIE BApUAHThI CTPATErHH, METO/Ibl pPa3pabOTKU CTpaTEeruy pa3BUTHs opranuzaiuu B cpepe AIIK

B npouiecce ocBoeHMsl TaHHOM JUCIUIUIMHBI CTYACHT GOPMUPYET U JEMOHCTPHUPYET CIEAYIOIINE

Komnereniuun [Tnanupyemsble pe3ysbTaThl 00y4eHUs TexHonoruun dopma OLIECHOYHOTO Crynenu ypoBHE# 0CBOEHUS
WNupnexc | @opmynupoBka (MHIUKATOPBI JOCTHXKEHUS (dbopmMHpoBaHUs cpeacTsa KOMITETEHIIUU
KOMTIICTCHITUH )
YHuBepcaJbHble KOMIIETCHIIUH
VK-3 Crocobexn Na-1yk.3: BripabareiBaet | Jlekmum Ompoc IHoporospiii
OpPraHHU30BbIBATh U CTPaTETHI0 COTPYAHMYECTBA M Ha €€ (YnoBJieTBOpHTEJIbHBII)
PYKOBOJIUTH pabOTON | OCHOBE OpraHusyeT padoty komasnbl | [IpakTnueckue Omnpoc, Kpymibli 3HaeT B CBO€il colMaNbHON H
KOMaH/[Ibl, JUIS  JOCTHKEHHUS  ITOCTaBICHHOMU | 3aHATHSA CTOJ npogeCccCUOHAIBHON
BbIpabaThIBalO LEJIH. JESTEIIBHOCTH UHTEPECHI,
KOMaH/THYO N-2yk3: VYuuteiBaer B cBoell | CamocTosTenbHas | 3adeT, DK3aMeH 0COo0eHHOCTH IIOBEJICHU Hu
CTpPATETHIO IS COLMANbHOM M TpodeccnoHaabHOM | paboTa MHEHUS (BKJIIOYasi KPUTHYECKUE)
JNOCTHKCHUS NESATEIBHOCTH WUHTEPECHI, JIONIEH, c KOTOPBIMH
MOCTABJICHHOM LIeMM | 0OCOOCHHOCTH TOBEIEHUSI U MHEHHS paboTaeT/B3auMOACHCTBYET, B
(BKIIIOUAsT KPUTHYECKHUE) JIONEH, C TOM quUCIIe MTOCPEICTBOM
KOTOPBIMH KOPPEKTUPOBKH CBOUX ACUCTBUI
paboTaeT/B3aMMOCHCTBYET, B TOM IIpoaBuHyTHII
YHUCJIE MOCPEACTBOM KOPPEKTUPOBKH (xopoo)

CBOUX JIECHUCTBUH.

N-3yk3: OOnagaeT  HaBBIKAMH

‘YMmeeT BbIpaOaThiBaTh CTPATETUIO
COTPYJHUYECTBA U HA €€ OCHOBE

14




MPEOA0TICHUS BO3HHUKAIOIIHX B
KOMaH/Je pa3HOMIACHM, CIOpOB U
KOH(QJIMKTOB HAa OCHOBE Yyuera
HWHTEPECOB BCEX CTOPOH.

N A-4yk3: IlpeaBuaut pe3yabTaThbl
(mocnencTBusi) Kak JIMYHBIX, Tak W
KOJIJIEKTUBHBIX JTIEHUCTBUM.

N A-Syk-3: [Inanupyer koMaHIHYIO
paborty, pacrpeesnseT MopydeHus u
JIeJIETUPYET MOJIHOMOYHS YiIeHaM
koMmaH1pl. Opranusyer o0cyXIeHne
pa3HbIX U1 U MHEHHIA.

OpraHu3yeT padoTy KOMaHJbI IS

JOCTUXCHUS MOCTaBJICHHOM
[EIIH.

Boicokuii

(OTIIN4YHO)
Baaneer HaBbIKAMU

MIPEO/IOJIEHNSI BO3HUKAIOIIUX B
KOMaHJI€ pa3HOIIaCui, CIIOPOB U
KOH(JIUKTOB Ha OCHOBE Yy4eTa
MHTEPECOB BCEX CTOPOH

OomenpodeccnoHalbHbIe KOMIIETCHIIHT

OIIK-6

CriocobOeH ympaBisTh
KOJUTEKTHBaMU H
OpraHU30BBIBATH
HPOLECCHI
MIPOM3BOJICTBA

Nd-1onke: VYMmeer pabortatb ¢
WHPOPMALMOHHBIMA CHUCTEMaMH U
06a3aMM  JaHHBIX [0  BOIpPOCaM
yTIpaBIICHUS IEPCOHATIOM.
UA-20nke: Omnpenensier  3amauu
nepcoHasna CTPYKTYPHOTO
MOJpa3eTCHUs], UCXOAs U3 Telel U
CTpaTerry OpraHU3alnH.

HU-3onk-6: [IpumensieT MmeToabl
yTpaBIICHUS] MEXJIMIHO CTHBIMH
OTHOIIIEHUSIMU, (POPMUPOBAHUS
KOMaH/JI, pa3BUTHS JIUACPCTBA U
WCTIOTHUTEIILHOCTH, BBISIBIICHUS
TAJIAHTOB, OIPECIICHHSI
YIOBIETBOPEHHOCTH PabOTOM.

Jlexuu

IIpakTrueckue
3aHATHSA

CamMmocTogTeabHas
pabora

Ormpoc

Omnpoc, Kpymibli
CTOT

OK3aMeH

IToporoswlii
(Y10oB/1€TBOPHUTEIbHBII)

3Haer MeTomel  paboTHl B
KOJUICKTUBE  TpPU  pa3paboTke
cTparerui
IIpoaBuHYyTHII
(xopo1o)
Ymeer paborarb c

UHPOPMALIMOHHBIMU  CHCTEMaMHU
u 0a3aMu NaHHBIX IO BOIIPOCaM
YIIpaBICHUS IIEPCOHATIOM,
OTpeNeATh 3aJadd  TEepCoHala
CTPYKTYpPHOIO  ITOApAa3[eiICHU,
UCXONs W3 TIeJIeM W CTpaTreruu
Opra"usanuu
Boicokmnii
(OTJIM4YHO)
Baaneer TexHukoil paboOTBHl ¢
MH(POPMALMOHHBIMU  CUCTEMaMH
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u OazaMu JaHHBIX I1I0 BOIIpoCaM

yIpaBICHUs IMEPCOHAIOM IIpH
paszpaboTke CTpaTeruu,
YHOpaBJICHUA MECKIINYHOCTHBIMHA
OTHOIICHHUSAMH,  (OPMUPOBAHHS
KOMaHZ, pa3BUTUA JIUACPCTBA U
UCTIOJIHUTEIILHOCTH, — BBISIBIICHHS
TaJ1aHTOB, OMpCACIICHUA

YIOBJIETBOPEHHOCTH PaOOTOM.

IIpodeccuonanbHble KOMIIETEHIIUH

ITIK-6

Cnocoben
paCCqHTBIBaTB YUCJI0
" COCTaB
CHCLII/IaJII/I3I/Ip0BaHHLI
X 3BEHLEB o
TGXHI/ILICCKOMy
00CITy)KMBaHHIO u
pPEMOHTY
CEIBCKOXO3SMCTBCHH

OU TEXHUKU

U A-1nke: OcyliecTBiIsi€T MOUCK
IPOTPECCUBHBIX TEXHOJIOTUI
MMPOU3BOICTBA

CEJIbCKOXO35IICTBEHHON IIPOAYKIUU.
HN-2pk.: Pa3spabaTeiBacT Ha OCHOBE

WU3BECTHBIX  METOAMK  CTPATErHIO
pa3BUTUA OpraHu3alu u
MEePCTIEKTUBHBIX MJIAHOB eé

TEXHUYECKOTO Pa3BUTHSI.

U-3nke: Bueapser B ycioBusx
MIPOU3BOJICTBA CTPATETHIO PAa3BUTHSA
OpraHM3alliii ¥  TEPCIEeKTUBHBIE
TUTaHBI €€ TEXHHYECKOTO Pa3BUTHA.

Jlexnn

[IpakTuueckue
3aHATUA

CaMocrogrensHas
pabora

Onpoc

Onpoc

3aueT, DK3aMeH

IToporoswlii
(ynoBJIeTBOPHUTEJIbHBII)
3Haer  MeTombl  pa3pabOTKH
CTpareruu, OILICHKU cpenbl
NPENNpUsITUS, CTPATErHueCcKOro

YOpaBICHUS MPEATPUITHEM
IIpoaBuHYyTHII
(xopo1o)

YMmeer HaxXoAUTh HEOOXOAUMYIO
JUIs  aHajuu3a W pa3paboTKu
cTparerui nHpopmaruto,
00pabarbIBaTh u
CHUCTEeMaTU3UpoBaTh  ee  JJid
pa3paboTku cTpareruit
Bricoxkuii
(OTJIM4YHO)
Baaneer meromamu pa3paboTKu
cTpareruu MOBEACHUS
skoHoMHueckux areHToB AIIK Ha
Pa3IMYHBIX PHIHKAX
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T1IK-8 CnocobeHn U A-1nk.s: Jemoncrpupyer 3HaHug | Jlekuuu IToporoswlii
OCYLIECTBIIATh CIIMCOYHOTO COCTaBa CIIeMaIn3aluu Ormpoc (y1oB/1€TBOPHUTEIbHBI)
IMpUeM  HOBOM W | M KBaM(UKALIUU KaJpOB. [IpakTuueckue 3HaeT OCHOBBI CTPAaTErHYECKOTO
orpemoHTHpOBaHHON | U-2nk-s:  3amosiHAE€T BEIOMOCTH | 3aHSTHS MEHE/KMEHTa Ha MPEeANpPUATHSIX
CEJIbCKOXO3SMCTBEHH | 3aKPEILUICHUS TEXHUKHU 3a Ompoc, KpyIblii AIIK
ol TEXHUKHU C | OTBETCTBEHHBIMH JIAIIaMHU B CTOJI IIpoaBuHyTHII
odopMIeHHEM COOTBETCTBHUH C YYETHOM MONUTUKOU. | CaMOCTOsATeIbHAS (xopomo)
COOTBETCTBYIOLIUX N-3nk-s: AHanusupyet | pabora Ymeer 000CHOBBIBaTH  BBIOOP
JIOKYMEHTOB WCIIONIb30BAaHUE 3aKpPEIJICHHBIX 32 DK3amMeH CEJIbCKOXO35IMICTBEHHON TEXHUKHU

OTBETCTBEHHBIMU JTULAMA JUIs TIPUHATHUSL CTPATETHUYECKUX
MalIMHHBIX CPEICTB TPY/a. pelieHui
Boicokmii
(OTIIM4YHO)
Baageer COBPEMEHHBIMHU
npueMaMu ohopMieHUs
CTPATErMYECKUX JOKYMEHTOB

[IK-13 | Criocoben U A-1nk-13: Jemonctpupyer 3Hanus | Jlekuuu Onpoc IToporoswlii
MOATOTABIINBATh JIMarHOCTUKH CENBCKOXO3MCTBEHHOMN (ynoBJIeTBOPHUTEJIbHBII)
OTUYETHBIE, TEXHUKHU. [IpakTuueckue Onpoc, Kpymiblit 3Haer  MeTombl  pa3pabOTKH
IIPOU3BOACTBEHHEIE N-2nk-13: [IpoBogut nedeKToBKy, | 3aHATHS CTOJI YIIPaBJICHYECKUX PEIICHUN
JOKYMEHTBHI, BBIOPAKOBKY M OIIEHKY OCTAaTOYHOIO IIpoaBuHyTHII
yKa3aHus, IIPOEKThI pecypca cocTaBHBIX dacTel TexHUKH | CamocrosTenpHas | DK3aMeH (xopoo)

MPUKa30B, B CEJIbCKOXO3SIICTBEHHOM | paboTa YMmeer MIPUHUMATh
pacropsKeHHH, NPEANPUATUH. OpraHU3alMOHHO-

JIOTOBOPOB 10 N -3nk-13: OdpopmiseT akT YIIPABJICHUYECKHUE PEIICHUSI.
BOIIPOCaM, CIIMCaHHUs CEJIbCKOXO35HCTBEHHOU Bbicokmii
CBSI3aHHBIM C TEXHUKHU. (OTIIN4HO)
opraHusanuein Baageer COBPEMEHHBIMU
JKCIUTyaTaluu METOAAMH MIPUHSTUS

CTPATCTUYCCKUX YIPABJICHUYCCKUX
peLIeHHI
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